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Dear

ShropshireLink Service Development - Local Joint Committee Consultation
Shropshire Council is currently undertaking consuitation on the Shropshirelink service.

ShropshireLink is a key element of the Councils Rural Transport Strategy. It provides a
flexible, demand responsive Local Bus Service that is available on a pre-booked basis to all
rural residents in'the County. The service-aims to take rural residents to their closest
market town in order to be able to access “essential services”. These include health and

- medical appointments, shopping and banking. :

ShropshireLink dramatically improved the Councils performance in offering rural residents
accessibility to their closest Shropshire market town. The service is a response to the
increasing cost and limitations of the previous fixed route rural network. This generally -
comprised one day a week rural fixed route services that would, by definition, never be
available to all rural residents. Since ShropshireLink however, the number of rural
households with access to their closest Shropshire market town on a minimum of 2 days
each week has risen from 37,974 (57%) to 66,623 (95%). ShropshireLink operates 6 days
a week, Monday to Saturday Wlth a minimum of two days a week in each area.

The Shropshirelink services can also, on demand, connect with the core service network,
allowing travel further afield across the County between market towns.

ShropéhireLink operates County wide, within 9 defined zones. Each zone is serviced by a
. hew, fully accessible vehicle that can on request, operate on a door to door basis where
required.

ShropshireLink was planned and launched following extensive involvement with local
communities and their representatives. Given the efforts made in these planning stages to
meet local need across the whole of the county, we are now delighted to be able to report
that the service continues to add new users and increases month on month on the number
of passenger trips that it provides. In the first month alone there was an increase of 25% in



rural bus passenger trips over the former fixed route rural network. The increase after the
first 6 months is now 105%.

At its launch in November 2008, the Council undertook to review all aspects of the service
following 8 months of operation. As part of this process, | would like to invite your Local
Joint Committee to comment on the service in terms of its effect within your area. Following
~ the consultation process as a whole, the Council will report on its findings.

Where there are opportunities to improve and adapt the service in the light of the feedback
received, and where these changes can be accommodated operationally and financially,
the service can be developed to even better meet the needs of rural residents.

The key aspects of ShropshireLink that the Council are seeking feedback, opinions and
suggestions from your LJC area on are:

* The areas ("zones") of operation, with particular reference to your LJC area

s The days of the week, and the times within those days that ShropshireLink is
available within your LJC Area

» Whether the service is giving residents in your area access to the appropriate local
market town for their needs

¢ The desigh and style of ShropshireLink vehicle

s The booking line service

s The driving staff

This list is not exhaustive and we would also welcome further comment from your LJC on
any other aspects of Shropshirel.ink that you would like to raise.

Please forward the response of your LJC to:

Mr Jonathan Hayes — Team Leader, Transport Policy and Publicity
Transport Policy

Shirehall

Shrewsbury

SY2 6ND

Jon.hayes@shropshire.gov.uk

Yours sincerely

Phil Crossland
Assistant Director — strategic Highways and Transport.



Additional information provided by Matt Johnson
regarding the Shropshire Link for the Committee’s
information:

Shropshire Link service information up to the end of August 2008:

» There have been 1,121 passenger registrations county
wide;

* The CSC Booking Line has handled 8,060 calls;

= There have been 14,744 passenger trips ;

» This means an increase in passenger trips by local bus
in rural areas of 61% as compared to before the launch

of the ShropshirelLink ;

» 89% of current passengers travel for free on their
Concessionary travel card ; and

*» The vehicle fleet as a whole is averaging some
13,000km per month.
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